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ABOUT US

Chillicothe MHA is a political subdivision of the State of Ohio;
created in 1965 by authority of the Ohio Revised Code. CMHA serves
Ross County, Ohio and is governed by a five member Board of
Commissioners serving five year terms upon appointment by local
elected officials.

The Chillicothe MHA operates subsidized housing and administers
programs of housing assistance, primarily partnering with the U. S.
Department of Housing and Urban Development (HUD). In doing
so, we oversee programs featuring:

e 387 units of subsidized Public Housing

e 530 rental assistance Housing Choice Vouchers

e 31 Project-Based Vouchers

e Family Self Sufficiency program for both Voucher and Public
Housing Participants



A MESSAGE FROM
OUR EXECUTIVE DIRECTOR

178 West Fourth Strest. Chilllcothe, OH 45601

Phone: TRO-T75-7881 Fax: T40-775-T896 TDDY: T&0-775-T768
wwhw chiflimha.com

email: help@ichillimba.com

Dear Stakeholders,

2024 was another incredible year for CMHA! Together with our Board of Commissioners,
resident advisory board and employees, we have given the best services for our residents.

CMHA is dedicated to our mission of promoting adequate and affordable housing,
economic opportunities, and a suitable living environment free from discrimination. Our
commitment to our values allows us to provide housing options to the residents of Ross
County.

My future vision for CMHA is upward and forward thinking. | hope to plan and execute
short- and long-term goals that will lead to even more opportunities for our residents. We
have applied for funding to provide more adequate safety and security protocols at our
high-rise buildings. Safety is one of my highest priorities for our residents.

Some short-term Goals are: Exploring ideas for co-developing affordable housing on our
vacant properties. CMHA has room for expansion that would look like possible LITC co-ops
or Section 18 Blends. Other possibilities might include co-developing housing with
partnering agencies on their projects/properties.

Some Long-Term Goals are: Working alongside HUD doing RAD conversions for our Public
Housing units. This would convert them over to a voucher funded subsidy system. This

would allow for our properties to be brought fully up to date in repairs and amenities.

| am excited to see what the next year holds for CMHA, our wonderful tenants, and the
role we play in the infrastructure of Ross County.

Until next year,...Take Care.

Nicole Wells, Executive Director
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A MESSAGE FROM OUR CHAIRPERSON

178 West Fourth Street. Chilllcothve, OH 45601

Phone: TR0-775-7881 Fax: 740-7T75-7T896 TDODY: T&0-775-TT6E
wwe chiflimmha.com

email: help@ichillimha.com

Greetings Stakeholders,

Our Board of Commissioners is a governing body that oversees CMHA’s policies and
operations. We are responsible for ensuring that CMHA is financially solvent and meets
legal and regulatory obligations. Our responsibilities include: Strategic planning; oversight,
advocacy; community engagement, and ethics.

Last year, our board collectively resolved to complete a minimum of eight hours of annual
board training to ensure that we are well-informed and up-to-date on board-related
regulations and responsibilities as public servants. Last year, we completed training in a
variety of topics including ethics, procurement, fraud reporting, public housing finance,
Section 3 compliance, policy governance, NSpire property inspections, and HUD
RAD(rental assistance) conversions.

Board members also spent time touring and inspecting the grounds and inside units of our
public housing neighborhoods and speaking with our residents.

In November, we adopted new bylaws, adding language that provides for transparency and
to effectively provide for public input at our meetings. We welcome and encourage our
residents and the public-at-large to share comments and concerns with us and have
committed to taking our meetings to our housing neighborhoods to provide greater ease
of access for our residents.

Another initiative in 2024 was the implementation of one-on-one monthly meetings with
the Board Chair and Exec. Director. These meetings have been productive and
instrumental in streamlining our board meetings by drafting agendas, reviewing resolution
requests, and discussing any issues that would likely not require board action.

As someone who grew up in public housing, | will forever be mindful of the tremendous
importance of suitable and affordable housing in our community, will continue to
advocate for our residents, and will work to ensure that the tax-dollars we receive, are
utilized to provide safe and sanitary housing, and in providing the best possible services to
our clients and stakeholders.

We appreciate your interest in our report and very much welcome your questions and
comments.

All the best,

CMHA Board Chairperson



MEET OUT TEAM!

A
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OUR BOARD

e Board Chairperson, Tamra Lowe

Vice-Chairperson, W. Jhan Corzine

Commissioner, Melody Yeater

Commissioner, Juan Brown

Commissioner, Tabitha Muse

OUR EXECUTIVE TEAM

e Nicole Wells, Executive Director

e Jonina Johnson, Deputy Director

e Dana Jones, Finance Manager

e Cheryl Buck, HCV Program Manager

e Justin Grubb, Facilities Manager

e Bridget Wafford, Modernization Coordinator

OUR STAFF

e Julie Thompson, Property Manager

e Grace Parcell, Property Manager

e Karen Harlow, HVC Program Specialist

e Nina Weese-Meyer, Family Self-Sufficiency Coordinator
e Lisle Wilhelm, HCV Program Specialist

e Brian Martin, Finance Assistant

e Brooks Quesinberry, Maintenance Technician Il

e Charles Manuel, Maintenance Technician

e Scott Shepherd, Maintenance Technician Il

e Georgann Meyer, Admin. Assistant




FY23 SUPPORT & REVENUE

FUNDING % OF TOTAL
SOURCE REVENUE REVENUE




FY23 SUPPORT & REVENUE
INCOME

Revenue Source

B HUD Operating Subsidies
B Rents Billed to Residents
m HUD Capital Grants
m Excess Utilities/Other Income
® HCV Grant
m Grants-Other

B Other Miscellaneous
Revenues



FY23 SUPPORT & REVENUE
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FY23 SUPPORT & REVENUE
PROGRAM EXPENSES

Program Expenses

6.77%

0.16%
3.11%
0.74%
4.66%

11.94%

32.050%

Expense Categories

m Housing Assistance Payments

B Administrative

19.23%

m Capital Expenditures

mieZ2 m3sed a5 065 07 08 8

m Building Maintenance
m Uilities
m Protective Services
® |nsurance and General
m Resident Services

m Other



OUR SECURITY SERVICES

For over 30 years, the Chillicothe Metropolitan Housing Authority
has collaborated with the Chillicothe Police Department and Ross
County Sheriff’s Office to provide security services to the
residents of CMHA.

Outside duty, CMHA Security Officers ensure that City Ordina
nces and State of Ohio Laws are enforced on all CMHA properties.
The main goal of our Security team is to ensure the peaceful
enjoyment of our properties by all residents and guests.

Our Security Officers maintain current training mandated by the
State of Ohio in areas such as Community Policing, and dealing with
those in mental health and crisis amongst other issues that have an
impact on society.

Officers are encouraged to take a proactive approach to problem-
solving and community policing by interacting with residents in an
empathetic manner.

OUR SECURITY TEAM

Chief Ron Meyers

Officer lan Lawhorn

Officer Adam Steele

Sheriff Deputy Mike Preston
Sheriff Deputy Joshua Beverly




TECHONOLOGY
IMPROVEMENTS
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In 2024, we launched a new website with many updates, including tenant
application portal buttons for Public Housing, HCV and FSS. The portals

are very user-friendly. All the links are processed directly to the waiting

list or to the respective coordinator.

Now, we can update forms and reports whenever needed. Rent Schedules,
payment standards, utilities allowances and transfer forms are now
available on the website.

The site also includes updated photographs of each of our neighborhoods.



PROPERTY MAINTENANCE

CMHA maintenance crew is dedicated not
only to maintaining the 387 residences they
are responsible for but also to prioritize
preventive maintenance.

2024 WORK ORDER NUMBERS
EMERGENCY 191
URGENT 378
ROUTINE 1091
PREVENTIVE 9
VACANT 29
UPCS INSP 202
CONTRACT 3
INSP OTHER 233
GRAND TOTAL 2136

The National Standards for the Physical Inspection of Real Estate (NSPIRE) is a
method for conducting and processing inspections of HUD-assisted housing
developed by HUD's Real Estate Assessment Center (REAC). NSPIRE aims to
improve confidence in HUD’s ability to keep properties in compliance by
accurately assessing the condition of a unit, implementing streamlined
inspection processes, and prioritizing the health and safety of residents.

NSPIRE SCORES
AMP 1: 59
AMP 2: 95
AMP 3:71
AMP 4:72

We are working to prevent future maintenance needs not only by fixing the
immediate deficiencies but also by looking to minimize future deficiencies by
taking more time in the units and updating repairs of the simple things that go
unreported and eventually become maintenance problems. Our maintenance
team has been receiving ongoing training to recognize and repair tenants'
needs in and more efficient and permanent way. Working side-by-side with the
modernization program, the maintenance crews’ mission is to provide a safe,
clean, and comfortable home for all CMHA tenants.



MODERNIZATION

CMHA Modernization Program is committed to not only keeping all of their
properties safe and sanitary for all residents but also has been utilizing the
capital funds provided to us by HUD to update not only the physical
appearance of CMHA’s properties but also by updating older heating and
cooling systems, plumbing and electrical systems CMHA has been able to put a
preventive maintenance program in place and begin minimizing the number of
emergency work orders, thus, allowing the Modernization Program to focus on
updating the look of our units, providing a more pleasant comfortable home
for our residents. CMHA plans to continue updating our units and grounds to
create an enjoyable, living atmosphere for everyone.

2024 Capital Improvement Projects: Multiple Bath Remodels in Worthington
Manor and Tiffin Tower. Fire Panel and Sprinkler System Replacement at
Worthington Manor. Worthington Manor Generator Tank Replacement. New
Security Panels at Lincoln Park, Sherman Park, and Westland Estates. New sign
for Sherman Park. Roof Replacements on several buildings at Westland Estates.
The Large Bathroom Remodel project started at Lincoln Park and Sherman Park.

Our maintenance and modernization contracts actively engage with small and
minority-owned businesses. Additionally, we seek Section 3 workers for our
outsourced projects. Through procurement, we aim to utilize local vendors and
allocate funds within Chillicothe and Ross County.

Our priority is to foster a community-focused approach in our projects.




2JOUSING CHOICE VOUCHER

The HCV program at Chillicothe Metropolitan Housing Authority is
honored to continue our partnership with two valuable agencies in the
Chillicothe & Ross County area.

The first of those two partnerships is our VASH program which offers
specially issued housing vouchers to homeless veterans. This is a
partnership with the Veterans Association Housing Program.

In addition to this, we also partner with Ross County Child Protective
Services to provide Family Unification vouchers. This service is offered
to families that have been separated due to a lack of adequate housing.
We have seen many families reunite after becoming participants in this
program.

SEMAP scoring for 2024: High Performer

HCV provided assistance to an average of 509 Households in FY2024.
Issued 121 Vouchers in FY 2024

HAP payment $3,387,344.00 in FY 2024




STAFF DEVELOPMENT

* Out of Poverty Bridge Training « DEI Training « CMHA Evictions
101 « OHAC Fall Conference - Rent Calculation with HOTMA
Changes for HCV & Public Housing « OHAC Fall Conference - PHA
Financial Update « OHAC Fall Conference - FSS Training « OHAC
Fall Conference - Human Resource Training « Code of Ethics
Training « Sunshine Law Training « Ohio Auditor Fraud Reporting
Training « Public Record Training « Ross County Safety Council
Trainings: Included Topics - Welcome Back Picnic, Drive Sober or
Get Pulled Over, Are You Prepared for An Emergency, ldentifying
Drug Use in The Workplace, Ergonomics — Avoid Repetitive Motion
Injuries, and OSHA Recordkeeping with Safex. ¢ Fair Housing
Training « Nelrod Webinars: Included Topics - Public Housing
Family Choice of Rent training, Administering Fees, Fines &
Deposits, Effective Reporting for Public Housing Property
Managers, PH Applicant & Tenant File Management, and NCC:
Increasing Productivity: Time Management Best Practices.




COMMUNITY PARTERSHIPS

Our partnership with Sojourner’s Youth Build provides hands-on training in
carpentry-remodeling opportunities for the youth of Ross and four surrounding
counties. We always endeavor to empower our youth.

We also began a partnership with Integrated Services for Behavioral Health,
providing meeting spaces at five of our locations for behavioral health, mental
health, substance use disorders and housing services.

We have had a long-standing partnership with Agape Fellowship. Agape visits
Sherman Park and Tiffin Towers weekly to do children’s and adult programs with
games and activities.

Our employees enjoy engaging with our community through volunteering and
participating at outreach events. In 2024, staff volunteered at the following
events: Project School Tools, Stand Down to End Homelessness event, First
Baptist Church Community Outreach, Ross County Chamber of Commerce
Business Expo.

Our staff also attend regular community meetings such as the monthly SCOJFS
Resource Fair, Safety Council, Social Service Council, Continuum of Care, and
Suicide Prevention Council. We also have an employee who serves on the
Frontier Development Corporation board.




FAMILY SELF-SUFFICIENCY

The CMHA Family Self-Sufficiency (FSS) Program enables HUD assisted families to
increase their earned income and reduce their dependency on welfare assistance
and rental subsidies.

Through purposeful community collaborations, the FSS program may provide
supportive resources and services such as Job Training, Employment Counseling,
Education, Financial Literacy, Transportation, Child Care, Preparing for
Homeownership Counseling, Health and wellness.

Any increases in the family’s rent as a result of increased earned income during
the family’s participation in the program, result in a credit to the family’s escrow
account. Once a family graduates from the program, they may access the escrow
and use it for any purpose.

CMHA FSS partners and attends events throughout the year with Social Service,
Suicide Prevention, Business After Business, Stand Down, Project School Tools and
more. Every May, for Older American Month, hold a Free Movie Day (used to be a
Senior Breakfast) for Seniors 55 and older.

In 2024, the FSS program had 12 new participants, six new escrow accounts, five
graduates, and payed out $22,644.89 in escrow!

PHAs retain forfeited escrow funds from participants who did not graduate and did
not receive escrow disbursement without graduation and must use these funds for
the benefit of the FSS participants. Ideally, everyone who enrolls in FSS will graduate
and no funds will be available to re-disburse from this source.

In 2024, FSS Utilization of Forfeited Escrow Funds:

-Assisted one individual in
acquiring a new home.

-Supported five individuals
in obtaining vehicles.

-Facilitated vehicle repairs
. for three individuals.

3
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PUBLIC HOUSING

Public Housing is one of the subsidized housings that Chillicothe MHA
administers with overseeing 387 units with two Property Managers.

Public Housing was established to provide safe, sanitary, decent and
affordable rental housing for low-income families, the elderly, and people
with disabilities. Public Housing provides various bedroom sizes and types of
housing, including single family houses, duplexes and multi-unit apartment
buildings.

The Department of Housing and Urban Development (HUD) provides federal
funds to local housing agencies, including Chillicothe MHA.

Chillicothe CMHA has partnered with Integrated Services as of December
2024 who are now located at all our facilities and offer Behavioral Health, 1
on 1 counseling, SUD Services, and Housing Assistance for tenants to be able
to take advantage of, which is in addition to other local agencies we partner
with. Public Housing has 2,417 applicants on our waiting list currently.

In 2024 we housed a total of 77 families. Chillicothe MHA mission is to
continue to promote adequate and affordable housing, economic
development opportunity and a suitable living environment free from
discrimination.

CMHA has average monthly rents of $82,000 for public housing.




TENANT COUNCIL

A public housing tenant council is a group of residents who represent their interests
and work to improve their community. They can advise the housing authority on
maintenance, security, and other issues.

How do tenant councils work?
* Improve quality of life, working to improve the living environment for residents.

e Work with the housing authority to address community concerns.
e Participate in self-help initiatives to create a positive living environment
INFORMATION SHARED BY OUR TENANT COUNCIL PRESIDENT:

TTTO Resident Council had a a very exciting year for our residents. We have meetings
the 2nd Tuesday of every month. A schedule is posted every month letting the
residents know what’s going on. We have a raffle twice a year to win cash prizes. The
council offers lots of activities throughout the month: Church Services, Buckeye TV
Room, Library, Bingo, Wii Bowling, Craft Night, Game Night, Corn Hole. We also have
Cook Outs 2 or 3 times a year. We’ve connected with a couple of great sister churches:
Walnut United Methodist Church and Calvary Lutheran Church. Both churches, once a
month cook meals for our shut-ins. A flyer is put up inviting the rest of the residents
to come to eat. The Methodist Church even has a fall feast and a Christmas Dinner
and buy gifts for every apartment. We are all so blessed having such wonderful
voluteers in our lives. We’ve all had a wonderful year.

TTTO Resident Council President, Rosa Spencer

Worthington Manor Year 2024

All Council meetings for the 12 months were held in the community room.

Bingo was held twice a month for all 12 months.

Yard sale in the community room for the residents only in May of 2024.

Dinners for all residents were held on: 4th of July, Labor Day, Thanksgiving &
Christmas. (residents who couldn’t make it for dinners, meals were taken to them).

Yvonne Newcomb-WMTO President
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CORATING CONTEST

™ -
In 2024, we reinstituted our Holiday Door Decorating Contest. The event was
open to all Tiffin Towers and Worthington Manor residents.

Everyone who entered did a great job and were very creative! Thanks to all who
participated, to our sponsors, and to our awesome judges: Brandy Hefner, Amy
Newlun, Lori Graves, and Courtney Lewis who volunteered time to help make the
holidays brighter for our residents!

Our Sponsors: Complete Pest Control, Maggie's, Grandpa Joes Candy Store,
Danberry Cinema, Shawnee Lanes, Reserve Network, Sports Plus

Contest Winners:

Grand Prize: Lisara Cool
Second Place: Anita Bales
Third Place: Penny Mattews



RESIDENT
ADVISORY
BOARD

This board provides the Housing Authority and the residents with a forum
for sharing information about the Agency's Annual Plan. Section 511 of
the United States Housing Act and the regulations in 24 CFR part 903
require that the Housing Authority establish one or more RABs as part of
the PHA (Public Housing Authority) Plan process. The role of the RAB is to
assist the PHA in developing this plan and in making any significant
amendment or modification to the plan. This is a volunteer board. Our
members are usually active residents who have participated in programs
within the Housing Authority or community.

2024 RESIDENT ADVISORY BOARD MEMBERS:

Rosa Spencer
Anna McDonald
Rhonda Doyle
James Long

PLANNING




MEET OUR
PUBLIC HOUSING
PROPERTY MANAGERS

Ms. Grace Parsell

| have 3.5 years of property management experience, and | look forward to
creating new working relationships within the company and with the
tenants. | am also looking forward to seeing the positive change that
housing individuals can bring to the community. | oversee Worthington
Manor, Sherman Park, Lincoln Park, and Scattered Property Old Toledo St.

Ms. Julie Thompson

| am a busy mom of four. | have been employed with CMHA for over a year, I'm
committed to working with the agency to enhance housing safety options and
foster community growth. | look forward to seeing the future of Public Housing. |
oversee Tiffin Towers, Westland Estates, and Scattered Properties - Columbus
St., Goodale St., Jefferson Ave., Mechanic St., New Toledo St., Pleasant Valley,
Pohlman Rd., Prospect St., Second St., Wetzel Dr., and Zurma Court.




PUBLIC HOUSING
BY THE NUMBERS

387 units subsidized: Tiffin Towers (130 units), Worthington Manor (50 units),
Westland Estates (50 units), Sherman Park (60 units), Lincoln Park (43 units);
Scattered Properties - Columbus St. (2 units). Goodale St. (4 units), Jefferson Ave.
(1 unit), Mechanic St. (6 units), New Toledo St. (8 units), Old Toledo St.

(8 units), Pleasant Valley (4 units), Pohlman Rd. (1 unit), Prospect St. (1 unit),
Second St. (1 unit), Wetzel Dr. (6 units), and Zurma Court (11 units)

2,849 applicants are on our waiting list currently
* 1,108 online applications submissions.
* 191 Annual Reexaminations

* 135 Interim Reexaminations: Additions to households,
employment changes, and/or income changes

.*79 End Participation
« 2 Evictions
* 80 New Admissions

. » 33 Unit Transfers: Ex: need a full and/or partial handicap unit, medical
accommodations, larger or smaller unit due to change in family size

» 22 Reasonable Accommodation Requests received

» 21 Reasonable Accommodation Requests given: Consisted of Medical Necessity
Handicap or Bedroom size — standard changes, Emotional Support Pet,
Rent from a Relative, or Handicap Parking




FREQUENTLY USED ACROMYMS

ADA- Americans with Disabilities Act

AMP- Asset Management Project

ACC- Annual Contributions Contract- Annual Contracts with Public Housing Authorities
for payments towards rents, financing debt service and financing for modernization.
ACOP- Admissions and Continued Occupancy Policy

AHAP- Agreement to Enter Into a Housing Assistance Payments Contract

AFR- Applicable Federal Rate

COCC- Central Office Cost Center

ED- Executive Director

EEO- Equal Employment Opportunity

FAIR HOUSING ACT-1968 - Provided HUD Secretary with fair housing enforcement
and investigation responsibilities.

FHA- Federal Housing Administration (HUD Office of Housing)

MHA- Making Home Affordable

PHA- Public Housing Authority

FSS- Family Self Sufficiency Program

HCV- Housing Choice Voucher

HUD VASH- HUD Veterans Affairs Supportive Housing Program

IT- Information Technology

SECTION 8- Housing Assistance Payment Program

TANF- Temporary Assistance for Needy Families

LOCCS- Line of Credit Control System

NAHRO- National Associate of Housing and Redevelopment Officials

ROSS- Resident Opportunity and Supportive Services

EIV- Enterprise Income Verification

HAP- Housing Assistance Plan

FEMA- Federal Emergency Management Administration




CHILLICOTHE METROPOLITAN HOUSING AUTHORITY
178 W. FOURTH ST.
CHILLICOTHE, OH 45601
740-775-7881
AFTER-HOURS MAINTENANCE: 740-400-0515
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Follow us on Facebook www.chillimha.com help@chillimha.com




